
          STAFF REPORT 
 
 
To:  Member of the Finance Committee  Date:   08/17/2016 
  
From:  Jade Dundas, Water Resources Director        
 
Via:  Gary Jackson, City Manager 
 
Subject:  Two month rate revision for City provided services 
 
 
Summary Statement: Consider applying 2015/2016 service rates to all City provided services 
which are billed on the City’s Combined Utility Statement for a two month period starting 
September 1, 2016 through October 31, 2016. These services include water and related fees, 
and sanitation. 
 
Review:  Starting on July 1, 2016 new rates were applied on the Combined Utility Statement. As 
in years past these new rates were effective for all unbilled services provided up to the July 1 
effective date. Customers expressed concern related to the application of rates to service 
provide prior to the effective date and it was discovered that the rate ordinance proposing these 
adjustments did not clearly state that rates would be applied in this manner.  In an effort to 
address concerns, staff reviewed several options for implementing an adjustment to customer 
accounts.  
 
The option which is suggested by this staff report is to adjust rates back to the previously 
applied rates for a period of two months. This is relatively easy to accomplish and it provides all 
users with an equitable and precise billing period at the old rate. While it is impossible for the 
variable (water and sewer) components of the water bill to be exactly the same as the previous 
billing period most often consumption is consistent from billing period to billing period. Where 
this solution is most effective is on the fixed charges such as sanitation, water CIP, and storm 
water. This option is recommended as the easiest to implement and the most equitable.  
 
The City of Asheville also bills for the Metropolitan Sewer District of Buncombe County (MSD). 
MSD will also be impacted by the adjustment and have chosen, through the approval of their 
board, to make the changes as initiated by the City. This action was authorized at their August 
17, 2016 board meeting.  
 
Options for next year are being considered and include a delay of the application of rates to 
allow for only unbilled services received after the effective date to be billed. Another option will 
be to explicitly state in the rate ordinance that the new rates will apply to all unbilled services 
provide up to the effective date of the rate change.   
 
 
Pros: 

• The recommend solution is the easiest and most consistent solution.  
• All customers will receive a bill which is reflective of the two months period which was 

billed at the new rates.  
 
Cons: 



• Extending the old rates for two months will result in 14 month of service being billed at 
the previous rates. This will have an impact on the revenues of the utilities.  

• Customers may be confused by multiple rate changes.  
 

Fiscal Impact:  The old rates will have been applied for a period of 14 months. This impacts all 
services differently. It is estimated that the total impact to the City will be a 12 month deferment 
of revenue of over $200,000. 
 
 
Recommendation:  Staff recommends that the Finance Committee authorize the application of 
2015/2016 service rates to City provided services for a two month period starting September 1, 
2016 through October 31, 2016. These services include water and related fees, and sanitation. 
 
 
 
 
       Attachments: 

None 
 



 


