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Minutes 

Finance Committee Meeting 
April 26, 2016 

First Floor-North Conference Room, City Hall 

                                
 

Present:  Vice-Mayor Gwen Wisler, Councilman Gordon Smith, Councilman Brian Haynes 
 
 
Staff:  Gary Jackson, Paul Fetherston, Dawa Hitch, Robin Currin, Kelley Whitlock, Sam 

Powers, Jeff Staudinger, Polly McDaniel, Barbara Whitehorn, Frank McGowan, 
Amber Weaver, Stephanie Monson-Dahl, Dan Baechtold, Jake Klodt, Melissa 
VanSickle 

 
     
1.   APPROVAL OF MINUTES 
March meeting minutes will be approved at the next Finance Committee meeting. 
 

2.   UPDATES/REPORTS 
None. 
 
4.  NEW BUSINESS 

a. Sold Waste Reduction Strategies Update 
Mr. Frank McGowan provided a background of the PAYT study. The study’s report was 
previously presented to PED and had suggested a cart-based method. Waste Zero 
expressed issues with the study and staff was asked to do further analysis. Vice-Mayor 
Wisler inquired about staff’s analysis. Mr. McGowan explained the conflicts between the 
consultant’s results and Waste Zero’ concerns. Staff found that either model can get to 
full cost recovery but would like to assess the impact on operations and affordability. 
Members discussed the options. Councilman Bothwell inquired about how other cities 
addressed education and the possibility of increased recycling contamination with the use 
of smaller carts. Members also disused possible difficulties with enforcement. Ms. Amber 
Weaver provided an update of the process for examining organics with the County and 
the needed infrastructure and feedstock. Ms. Weaver also provided an update about 
public housing recycling programs. Mr. Jake Klodt further described staff’s assessment 
of PAYT and aligning operations with City ordinance in terms of waste collection.  
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b. Authorizing City Manager to Sign RADTIP Utility Cost Agreements 
Ms. Stephanie Monson-Dahl described the utility work and costs associated with the 
RADTIP. Duke Energy will be realigning areas for utilities, which will be a majority of 
the costs estimated in the agreements. Final estimates for other utilities are not yet 
complete but would be smaller additional costs.  
 
Members asked staff to move item forward to Council. 

 
c. Authorizing City Manager to Sign TIGER VI Grant Agreement 
Ms. Monson-Dahl asked that the $14.6 million federal TIGER VI grant to move forward 
to Council as normal.  

Members asked staff to move item forward to Council. 
 

d. PACE Loan Program 
Ms. Barbara Whitehorn provided an update on the Clean Energy Policy Framework and 
research that staff has done on PACE programs. North Carolina allows PACE programs 
but such programs have never been done in the state and, unlike other states, there are no 
specific guidelines at the state-level that direct how to develop the program. Therefore, 
staff recommends that the Energy Innovation Task Force further discuss the opportunities 
and encourage the state to adopt legislation for PACE that models others across the 
country. Members discussed how loaning would work and showed concern with the City 
becoming involved with banking with residents. Vice-Mayor Wisler asked that the 
Energy Innovation Task Force look into ideas for the program and for staff to take the 
issue to the Governance Committee to add to next year’s legislative agenda. Members 
also discussed other ways to meet energy goals and inquired about solar on City property. 
Ms. Amber Weaver informed members that staff is working to identify places that would 
be suitable for solar. 

 
4. FUTURE AGENDA ITEMS 

Members discussed the future meeting dates for spring and summer. Mr. Frank McGowan 
explained upcoming changes and additions to the Finance Department. Councilman Cecil 
Bothwell asked to have a report in either May or June concerning returns on Economic 
Incentives. 

 
5. PUBLIC COMMENT 

 

6. ADJOURN 
Chair Wisler adjourned the meeting at 4:14p.m. without objection. 
 


