STAFF REPORT

TO:

Asheville City Council Public Safety Committee
DATE: February 24, 2014
FROM:

Scott Burnette, Fire Chief
VIA:

Gary Jackson, City Manager

SUBJECT:
City of Asheville Fire Department Standard of Cover
Summary Statement:  The Fire Department has updated travel time outcomes related to its Standard of Cover performance objectives for calendar year 2013, and is seeking policy direction on fire protection planning.
Review:  
The Fire Department has an adopted Standard of Cover that states a first arriving unit will have a travel time of 5 minutes 12 seconds or less, 90% of the time. This relates directly to positive outcomes for emergencies. Attached is an updated map of each fire management zones’ performance. The three areas in red indicate a performance of less than 70%, and have been the focus of fire station planning for a number of years.
West Standard of Cover Void

· We currently own property at Jacob Holm Way off Sandhill Rd. that was purchased for future fire station construction

· The Biltmore Lake annexation voidance and likelihood of our footprint growing west eliminates the Fire Department’s need for this property

· Buncombe County has approached COA with an interest in this property

South Standard of Cover Void

· Discussions with the Airport about leasing their existing fire station when their new station is opened have been on-going
· Lease terms would be 10 years
· $150,000 Capital improvements would be needed to the station. These funds would be refunded at a prorated amount if we vacated the station before the ten year lease was up.
· Lease would be less than $10,000 annually
· Potential de-annexation of the airport would eliminate the need for this station
Montford/Richmond Hill Standard of Cover Void

· We currently own property and a fire station at 300 Merrimon Ave.

· $1 Million capital improvements would be needed to the fire station, and the property footprint would need to be expanded
· 290 Merrimon Ave. is currently on the market and would suit the footprint expansion need
· Discussions with UNC-Asheville about a potential joint Public Safety Facility have been on-going

· There is potential land available to build a new station on Broadway Ave.

Fiscal Impact:
The fiscal impact of adding an engine company to operate out of a fire station is $600,000 for apparatus purchase. Annual operating cost is $675,000 for 15 firefighters to staff the station.
Recommendation:  City staff is seeking policy direction on the disposition of the Jacob Holm property, airport lease option, acquisition of 290 Merrimon Ave., UNC-Asheville partnership, and Broadway land acquisition.





      Attachment

(1) SOC Map
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