		MEMORANDUM
TO:		PUBLIC SAFETY COMMITTEE
FROM: 		CAPTAIN STONY GONCE, ASHEVILLE POLICE DEPARTMENT
DATE:		AUGUST 26, 2013
SUBJECT:	REVISED STAFF REPORT AND DWI TASK FORCE GRANT APPLICATION
In early 2013, the Buncombe County Sheriff’s Office, Woodfin Police Department, and  the Asheville Police Department  was asked to submit a grant application to the North Carolina Governor’s Highway Safety Program for the purpose of funding a multi-jurisdictional DWI task force focused on reducing impaired driving and related traffic crashes.  The original grant application that was submitted and approved by NC GHSP included one police officer from the Woodfin Police Department.  The Public Safety Committee was presented with this project for consideration and unanimously approved to move it forward to City Council on March 25, 2013.
 Since that time, Woodfin PD has determined that it is unable to fulfill the obligation for a task force officer.  Subsequently, NC GHSP requested that APD resubmit the grant application with the following revisions:
· Replace the Woodfin PD officer with an APD Sergeant Position
· Remove the speed measuring devices from the equipment request (6 radars and 6 lidars)
· Add justification in the narrative for the task force sergeant position

All other original grant application items remain the same.  The total funding package amounts did change as a result of this latest revision.  The total amount is now $724,861.00 and will be covered at 100% for year one and will be paid at a diminishing rate over the next three years.  
	Year		Rate / # of Officers	Grant Payment		City Cost/4 Officers
	1		100% / 6 officers	$395,611		$0.00
	2		85% / 6 officers		$336,269		$40,098
	3		70% / 6 officers		$276,927		$80,197
	4		50% / 6 officers		$197,805		$133,662	
