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Changing Together is a resource collaborative working to reduce violent crime in partnership with the City of Asheville and Buncombe County in Western NC.

Since September 2011:
· With Law Enforcement, organized the Violent Crime Analysis team (VCA) to implement Focused Deterrence strategy for Chronic Violent Offenders.  Data analysis and review of offenders is complete; preparations for the Call-In are underway.
· With Buncombe County, established weekly Peer Support Group for At-Risk Youth.
· Restructured partnerships with Service Resource Providers to secure more direct and immediate support for Notified Offenders who ask for assistance after the Call-In.
· Created Outreach Partnership with the DRCIC.
· Participated in instruction from High Point Police Department officers and the High Point Communities Against Violence; Observed High Point Call-in for Notified Offenders under Reentry status.
· Created and Attended Community Meetings that:
· discuss the impact of violence in our neighborhoods
· identify and discuss existing groups and services currently addressing issues related to youth, violence, and focused deterrence
· address area development and other community concerns

Focused Deterrence
Law Enforcement uses crime stats to identify the most violent offenders in our community.  Each offender is Notified and Called-in to receive a simple, but important message:
“We are focused on you.  We do not approve of your violent actions.  And we will do everything in our power to deter and prevent your violent ways.
While we will no longer stand for your violent behavior, we believe that every life has value.  We care about each of you.  We will support you to change your ways for your sake, for your family, and for the sake of our community.”
Changing Together works with the following groups to promote and implement the Focused Deterrence crime prevention strategy:
· 
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· Law Enforcement Agencies
· Social Service providers
· Community groups
· Non-Profit Resource providers


Next Steps
The next Notification/”Call-In” is scheduled for Thursday, March 22nd, 2012, 6:00 PM at the A-B Tech Simpson Auditorium.  L.E. agencies are currently working to finalize preparations for Notification.  Each agency will evaluate their role in ensuring enforcement as supports the message given during the Notification process.  The CT Project Coordinator is working with Service Providers to complete MOU’s and compile a complete list of available resources for “Call-In” clients (should they choose to request services).  The Project Coordinator is also meeting with community leaders and outreach partners to create opportunities for community participation in the “Call-In” process, and to identify community members who would like to offer support and assistance to those offenders who hear the message.  The CT Project Assistant will document all processes and assist with action research before, during and after the “Call-In”.

	Project Goal
To reduce gang violence and related criminal activities in Asheville/Buncombe.
Notified offenders who attend the “Call-In” will receive an offer of assistance, but they are not required to participate in any specific services or programs.  The outcome of the “Call-In” is measured as successful (offender does not re-offend), or unsuccessful (offender does re-offend) based solely on the future actions of the “Call-In” participants.
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