




Minutes 

Asheville City Council Public Safety Committee Meeting
September 23, 2013 3:30 p.m.-5:00 p.m.
Training Room, Municipal Building


Council Members:	Cecil Bothwell, Jan Davis, Gordon Smith

Guests:	Carol Hallstrom, Troy Arbogast, Amy Cantrell, Timothy Sadler

Staff:	Michael Morgan, Interim Deputy City Manager; Cathy Ball, Assistant City Manager, Chief William Anderson, APD; Captain Tim Splain, APD; Sergeant Jackie Stepp, APD; Chief Scott Burnette, AFD; Fire Marshall Wayne Hamilton, AFD; Ken Putnam, Transportation Director; Judy Daniel, Planning Director; Jeff Staudinger, Community Development Director; Dawa Hitch, Public Information Officer; Marsha Stickford, Neighborhood Coordinator; Heather Dillashaw, Homeless Coordinator; Roderick Simmons, Director of Parks, Recreation, and Cultural Arts; Jannice Ashley, Assistant City Attorney; Alex Carmichael, Executive Assistant

Chairman Bothwell called the meeting to order at 3:30 PM. 

1. Approval of the August Minutes: Councilman Davis motioned to approve the August minutes. Councilman Smith seconded. The motion passed with all in favor.  
 
2. Staff Updates:
a. APD End of Year Report – Chief William Anderson, APD	
Chief Anderson provided an update on APD’s End of Year Report. There was a slight decrease in violent crime and a slight increase in property crime. Calls for service increased by 4%. Changing Together had 2 call-ins with 73 offenders. S.W.A.R.P. (Sex Workers Abatement and Rehabilitation) hosted 2 call-ins so far. 524 Cases were referred to Nescience Court. A volunteer community/police liaison position was established.   	

Councilmen Bothwell and Smith asked about crime statistics reporting. Chief Anderson explained that the APD is using the U.C.R. (Uniform Crime Report) format, which requires more comprehensive reporting than what was done in the past.
 					
b. Kenilworth Crime Update – Captain Tim Splain, APD
Captain Splain reported on the increase in residential burglaries in the Kenilworth neighborhood. A crime wave in August and September resulted in 16 break-ins.  APD identified and arrested a male and a female believed to be responsible for a West Asheville break-in. Another break-in took place today, but the perpetrators were caught in the act. APD believes one more team is at large. 4 Of the burglary cases are now closed. 8 Arrests have been made. A community meeting will take place on Wednesday at 8:00 PM.

Councilman Smith noted that Councilman Pelly will attend the community meeting. Councilman Bothwell asked if the open officer vacancies were affecting Kenilworth patrols. Chief Anderson answered that they were not; patrols are backfilled through overtime. Councilman Davis asked if that were true in other areas. Chief Anderson affirmed. 
  
3. Unfinished Business:
a. Truck Delivery in the CBD – Ken Putnam, Director of Transportation
Ken Putnam presented the history of truck delivery regulations in Asheville’s Central Business District. The City underwent the first comprehensive parking Study in 1998. That study was updated as a computer model in 2008, which helps businesses identify how many parking spaces they need in order to establish or expand. At present there are 74 marked loading zones in the City.  

Truck delivery was considered in the 1998 study. Delivery time regulations were not recommended because they would shift congestion problems to times that were not substantially different in terms of traffic volume. 

Mr. Putnam reached out to various stakeholders and encountered considerable resistance to restrictions. Smaller businesses were afraid that suppliers would cease to do business with them under the restrictions. He also found that most cities in NC did not regulate delivery times. High Point is the exception. 

Councilman Bothwell asked if larger cities in the US require night deliveries. Mr. Putnam replied yes, but staffing and noise become issues. 
Councilman Davis noted that three members of A.I.R. (Asheville Independent Restaurants) reached out to him in opposition to the regulations. 

Mr. Putnam noted that US Foods divide deliveries into smaller trucks. Councilman Bothwell asked if the City could restrict the size of trucks. Mr. Putnam committed to looking into that, but cautioned that Legal may have to review interstate commerce issues. Councilman Smith asked if the delivery truck has liability in an accident where a driver attempts to pass a truck blocking a travel lane. Mr. Putnam committed to looking into that. The Committee agreed that an email would be a sufficient means by which to follow up.
  
4. New Business:
a. Downtown Enhancement Plan – Chief William Anderson, APD
Chief Anderson reported that there has been an 86% increase in violent crime in the Central Business District. There is no zero tolerance policy, and no policy change; nor will there be targeting of any particular population group. Misdemeanor drug felony crimes have increased. In particular, there has been an increase in Prichard Park. 

Arrests for habitual offenders are up. Coordination with the Homeless Coordinator and homeless service providers continues. Educational meetings with providers, businesses, the Magistrate, and others continue. The goal is to reduce crime. 

Councilman Bothwell said that officers told him that there is a new zero tolerance policy. Chief Anderson replied that we have specifically stated that there is no zero tolerance policy. Chief Anderson said that their overall strategy is to continue working with providers on prevention, but the numbers speak for themselves. Some people are violating the law over and over again. 

b. Eagle Street Update – Captain Tim Splain, APD
Captain Splain no significant change since the last report. APD has conducted surveillance and found only legitimate activity. Many of the complaints of loitering have turned out to be people simply taking smoke breaks. There have not been any significant arrests in the area. The complaints have not been substantiated. 

Councilman Smith asked about the alleyway lighting. Captain Splain said that the issue should be alleviated as the block is developed. Sergeant Stepp noted that she did a lighting assessment leading to the City trimming tress to allow for more natural light. A fence should be in place in the next 2 weeks. 

c. Conceal/ Carry Regulations – Roderick Simmons, PRCA 
State law formerly prevented conceal and carry prohibitions in parks broadly, but allowed them in certain locations (such as playgrounds.) The last legislative session narrowed the flexibility to “programmed athletic fields.” The recommended changes to the City ordinance would bring local law into compliance with State law. 

The ordinance was referred to Council by consensus without a vote. 

Assistant City Manager Cathy Ball introduced Interim Deputy City Manager Michael Morgan. He will serve as the staff liaison to the Committee.    


4.	Public Comment:
a.	Amy Cantrell, Beloved, spoke. She is among the Asheville clergy who are concerned about the approach of arresting the homeless. There seems to be a change in approach contradictory to the 10 Year Plan. Jailing people is much more costly than housing them. There seemed to be activity on the street before we knew about it. Councilman Davis said that we have fostered a culture of permissiveness and we are seeing behaviors that are just unacceptable. Ms. Cantrell said that this approach is not going to help that. We are looking for solutions. We need to finish what we started with the 10 year plan. Sergeant Stepp replied that APD does not always default to arresting people. We get people help when we can, but they are not always ready and willing for help. 

b.	Timothy Sadler raised 2 issues. First, he was concerned that the seizure of 41,000 grams of marijuana was highlighted as an accomplishment in Chief Anderson’s End of the Year report. Mr. Sadler asserted that those efforts did nothing to protect and serve. He asked if there was a way of ascertaining the number of staff hours dedicated to the seizures. Chief Anderson said that he would provide that number.

Second, Mr. Sadler asked how local government coordinates with federal government regarding the training of foreign fighters in the US. He asked if the federal government coordinates with APD or AFD. Chief Burnette explained that emergency management in the US is coordinated at the federal, state, and local levels. The ‘boots on the ground’ are local. The North Carolina Department of Crime Control and Public Safety, Office of Emergency Management, is the State point for coordination. If the federal government is training federal employees, we are not informed of that. 

Councilman Smith raised concern around traffic and congestion on State St. and in front of the Sunny Point Bakery. Planning Director Judy Daniel reported that the Form Based Code project will result in traffic recommendations for that area.     
	
The meeting adjourned at 4:46 PM. The next meeting will be 10/28/13.
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