




Minutes 

Asheville City Council Public Safety Committee Meeting
November, 2013 
3:30 p.m.-5:00 p.m.
Training Room, Municipal Building


Council Members:	Cecil Bothwell, Jan Davis

Guests:	Byron Greiner, Carmen Cabrera

Staff:	Gary Jackson, City Manager; Michael Morgan, Interim Deputy City Manager; Chief William Anderson, APD; Chief Scott Burnette, AFD; Fire Marshall Wayne Hamilton, AFD; Div. Chief Barry Hendren, AFD; Ken Putnam, Transportation Director; Dawa Hitch, Public Information Officer; Captain Tim Splain, APD; Nikki Reid, Real Estate Manager; David Foster, Deputy Director of Public Works; Kelly Whitlock, Assistant City Attorney; Alex Carmichael, Executive Assistant

Chairperson Bothwell called the meeting to order at 3:33 PM. 

1. Approval of the October Minutes: Councilmember Davis motioned to approve the October minutes. Chairperson Bothwell seconded. The motion passed with all in favor.  
    
2. Unfinished Business:
a. Graffiti Removal Policy– David Foster, Deputy Director of Public Works  
Deputy Director David Foster provided a summary and update of the proposed graffiti removal policy. The issue has already come before Council or Council committees at least four times. 

Asheville Green Works no longer wishes to be in the business of graffiti removal. The City is considering punitive measures to property owners with an extended grace period. 

Public Works has removed 8,000 to 10,000 tags from public property, per year for the past four years. The City estimates that an in-house graffiti removal program expanded to private property would cost approximately $211,000 a year plus an additional one-time cost of $111,000 for vehicles. There is no funding source identified at this time. 

If the City decides to engage in a current public input process, staff could report back with recommendations in the spring of 2014. 

Byron Greiner spoke on behalf of the Downtown Association (DTA). They would like to see a two pronged approach that penalizes property owners that do not remove tags, and that strengthens the penalties of offenders. He also volunteered the DTA to host a public engagement forum. 

The Public Safety Committee directed staff to move forward with the public input process and deliver a recommendation in February or March.          

b. Noise Ordinance One Year Review– Captain Tim Splain, APD
Captain Splain updated the Committee on calls for service, verbal warnings, citations, arrests, compliance/referrals, and appeals under the City’s noise ordinance. He reported that the “reasonable person” standard seems ambiguous to officers. Many calls come in through CROs’ cell phones, rather than through communications, which may skew the data. 

City Manager, Gary Jackson asked for the PSC to provide direction on reporting. The Committee instructed staff to send the written report to City Council. 

3. New Business:
a. Residential Permitted On-Street Parking Procedures – Ken Putnam, Director of Transportation Department
The City of Asheville maintains 400 miles of streets. On-street parking results in speed control and increased safety. When AFD, Public Works, or citizens complain about on-street parking, Transportation responds as needed. 

The Department received a letter of complaint about on-street parking overflow from the Woods Townhouses on Montview. There is already a no parking policy on the inside edge of the Montview loop. The Woods has a permitted parking lot for residents and visitor spaces.

Given the costs and benefits of restricting on-street parking, including increased cost of enforcement, decreased speed controls, and logistical burdens to residents, staff recommends not creating permitted on-street parking, but instead enforcing the existing mechanisms. 

Chairperson Bothwell asked if there were areas in the City where one side of the street could be designated for parking and the other side designated for trash pickup. Would that generate any cost savings to the City? Mr. Foster responded that it could potentially save 40%. Chairperson Bothwell said that he would like staff to examine that possibility. 

b. The Consideration to Accept an Above Ground Fuel Tank – Ken Putnam, Director of Transportation Department
Mr. Putnam reported that new City buses have a small fuel tank that requires refilling every night. Busses must drive additional “deadhead miles” to top off tanks between 6 and 9 PM in order to complete the morning routes.

The National Guard Armory has offered to donate a 6,000 gallon fuel tank to the City of Asheville from its location in Sylva, NC. The tank weighs 59,000 lbs empty and is estimated to cost $66,200 to transport.

In addition to reducing the number of bus miles driven, the additional fuel storage capacity of the tank would provide greater self-sufficiency during crisis conservation periods, adding 7-10 days’ worth of fuel.  

c. Scheduling of December Meeting – Mike Morgan, Interim Deputy City Manager
The next scheduled meeting of the PSC falls during the holiday season. Mr. Morgan asked if the Committee would like to maintain, reschedule, or cancel the December meeting. 

The Committee canceled the December meeting.  
       

5.	Public Comment:
a. Byron Greiner, of the Downtown Association expressed concern about the APD positions in the downtown area. 2 positions are currently backfilled with “augment.” Mr. Greiner inquired about the timeline for filling the positions. 

Captain Splain explained that the current academy will graduate in January and then require field training. APD is also seeking to hire experienced officers. There is the perception downtown that there are fewer officers on the street, but there are actually more. 

The meeting adjourned at 4:31 PM. The next meeting will be 01/27/14.
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