




Minutes 

Asheville City Council Public Safety Committee Meeting
January 27, 2014 
3:30 p.m.-5:00 p.m.
Training Room, Municipal Building


Council Members:	Cecil Bothwell, Jan Davis, Chris Pelly

Guests:	

Staff:	Gary Jackson, City Manager; Michael Morgan, Interim Deputy City Manager; Chief William Anderson, APD; Chief Scott Burnette, AFD; Deputy Chief Mike Knisely, AFD; Fire Marshall Wayne Hamilton; Div. Chief Barry Hendren, AFD; Ken Putnam, Interim Public Works Director; Dawa Hitch, Communication and Public Engagement Director; Battalion Chief Joy Ponder, AFD; Battalion Chief Chris Budzinski, AFD; Alex Carmichael, Executive Assistant

Chairperson Davis called the meeting to order at 3:32 PM. 

1. Approval of the November Minutes: Councilmember Bothwell motioned to approve the November minutes. Councilmember Pelly seconded. The motion passed with all in favor.  
    
2. Staff Updates:
a. APD Strategic Plan – Chief William Anderson, APD
Chief Anderson presented to the Committee an update on the Police Department’s strategic planning process. The Department contracted Harry Dolan and Willie William to consult on the process, which began in September of 2013. Phase I is complete and entailed meetings with staff, community, CPAC and other law enforcement. Phase II is currently in progress, and entails APD employees developing action items towards the 6 focus areas identified as priorities in Phase I. A draft action plan is expected by the end of February. The final 3-year plan will be presented to the City Manager, City Council, PSC (March) and published.

b. Standard of Cover– Chief Scott Burnette, AFD
Chief Burnette updated the Committee on standard of cover issues faced by the Asheville Fire Department. “Flashover” is the phenomenon of an entire room heating simultaneously and occurs in approximately 5 minutes. City Council set the standard of cover in Asheville as arrival on scene in 5 minutes and 12 seconds or less, 90% of the time. 

Chief Burnette identified three areas where AFD is meeting the standard of cover less than 70% of the time: the Airport area, Biltmore Lake, and Montford/Richmond Hill. State-level annexation legislation is pending that may affect the Airport and Biltmore Lake areas. AFD will come back to the Committee with more in-depth analysis to seek policy direction in February.   

3. New Business:

*Meeting Recessed to Tour E.O.C.*

a. Emergency Operations Center Tour– Chief Scott Burnette, AFD
Chief Burnette led the Committee to a secure room that houses the City of Asheville Emergency Operations Center (E.O.C). The E.O.C. is not a “command center”, but is where resource coordination decisions are made during emergencies. There are three levels of EOC activation: (1) monitoring, (2) limited activation (primarily AFD, APD, and Public Works), and (3) full activation with representatives from all City departments. The EOC is managed by a designated Fire Department representative.    

b. Traffic Calming Policy Revisions – Ken Putnam, Interim Director of Public Works
Mr. Putnam presented to the Committee a request for endorsement of an action plan with 6 revisions to the City’s traffic calming policy. Revisions include:
· Concentrate on low-cost calming treatments,
· Minimum threshold to include speed condition and volume condition (not or),
· Substitute the 60% petition requirement with a structured awareness campaign for new projects, 
· Allow for partial private funding,
· No devices installed in areas where AFD has less than 90% standard of cover,
· 3% of construction funds for neighborhood awareness campaigns/ education process or low-cost alternatives prior to installation of calming treatment

The internal action plan to address current backlog includes a departmental meeting to review top 5-7 projects, define and map petition areas, Council vote on revisions on February 25th, meetings with neighborhood groups in March and April, construction in May, with all funds obligated by June.   

The Committee voted unanimously to recommend the revisions to the full Council, but with consideration of changing the 60% petition requirement for the backlogged projects to 50%+1.     

c. Naming of City Building After Employees– Chief Scott Burnette, AFD
Rescheduled to February meeting.  

d. Meeting Schedule – Jan Davis, PSC Chair
Chairperson Davis raised the possibility of changing the meeting times for PSC, but the current schedule was suitable for everyone involved so no change was made.   

       

5.	Public Comment:
No public comment.

The meeting adjourned at 5:25 PM. The next meeting will be 02/24/14.
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