
STAFF REPORT  
 

To:  PED Committee    Date:  January 20, 2015 
 
From:  Cathy Ball, PE, Executive Director 
   
Via:  Gary Jackson, City Manager 
 
Subject:  Riverfront Development Office 
 
Review:  In order to effectively manage the programs and projects happening in the river, staff 
has developed a Riverfront Development Office headed up by Stephanie Monson-Dahl. 
Stephanie will be serving as the Riverfront Office Director.  She will be responsible for 
coordinating City staff and projects in the riverfront.  Several member of City staff from various 
departments will work together in a cross-functional team ti ensure that the redevelopment of 
the riverfront is a success.   
 
These staff members will still reside in their respective departments but will collaborate on their 
projects in the riverfront. 
 
The cross-functional team structure is attached.  
 
Staff would welcome any comments.  No action is needed by the committee. 
 
Next Steps 
 
We will be communicating this change to City staff, Riverfront Commission and public.  
Additionally, work space is being created on the 5th floor of City Hall for this team to collaborate.  
 
       Attachment:   

Cross-functional team organizational chart 
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