Minutes
PED Committee
Tuesday, April 15, 2014
Asheville City Hall, First Floor Conference Room

In Attendance: Vice Mayor Marc Hunt, Council Member Gwen Wisler, Council Member Jan Davis

Staff: Cathy Ball, Gary Jackson, Judy Daniel, Shannon Tuch, Joey Robison


1. Vice Mayor Marc Hunt requested that the minutes of the January 21, 2014 meeting be amended by striking the second to the last paragraph on page two. Wisler moved to approve as amended, Davis seconded. Minutes were approved with amendments.

2. No updates were reported.				

3. Unfinished Business

a. Update on Short Term Rental Policy and Homestays – Judy Daniel

Daniel reported that the Planning Department is moving forward on amending the homestay ordinance, and plans to introduce it on the May agenda after its review by Planning and Zoning Commission on May 7.

The short term rental policy is still being researched. Daniel has spoken with various neighborhood and business groups, including the Coalition of Asheville Neighborhoods at their April 14 meeting. She expects further discussion on this controversial topic at future meetings, but for now the City will continue to follow up on complaints based on the current law. Hunt stated that more will be heard at the committee level before any action is taken, but members are aware there is urgency in the decision.

Larry Merryl from Applewood Bed and Breakfast in Montford commented that he is not opposed to homestay or vacation rentals downtown as long as there is a level playing field. 

4. New Business (Formal action requested)

a. Review of City's Right-of-Way Acquisition Policy – Cathy Ball

In order to efficiently address the City’s ability to acquire rights of way and enforce eminent domain when necessary, staff has written a new Right-of-Way Acquisition Policy. It says staff will communicate a minimum of three times with the property owner, provides percentages for offer, and lays out a process to get to eminent domain. Davis moved to bring to Council as a policy recommendation.

Hunt made the following recommendations:
i. On the bottom of the first page, the ability of the City to provide compensation needs to be clearer. 
ii. Add in ability to create new sidewalks to the second page, item three under Purpose.
iii. Include bicycle facilities and greenways focused on transportation (not purely recreational)
iv. Under Compensation, Hunt recommended including appraisal as an option. 

Committee asked staff to make these changes and then send to council.

b. Approval of the City’s Standards and Specs- Ken Putnam

City’s Standards and Specs document was first approved in 1997 and last revised in 2002. After a 2009 review and suggested changes, the City has been operating under these standards ever since. Putnam asked for adoption of the updated policy. Wisler moved to send the policy adoption recommendation to Council. Davis seconded, motion passed.	
				
c. Draft consultant findings for  development incentives review project- Will Lambe, UNC School of Government DFI

Staff requested direction from the committee on the incentive grant.

Will Lambe gave a presentation about their analysis of development incentives and funding tools, guided by City goals. He said that geographically-targeted incentives are more successful in going beyond just job creation. (See PowerPoint for results of their targeted analysis.)

Lambe addressed the next steps for DFI: bringing together supply and future supply for an absorption model; making liberal and conservative assumptions, and presenting recommendations to the City. He clarified that the analysis is focused on uses, not necessarily job creation, and asked for guidance on other goals that may affect recommendations. Wisler asked that living wage job creation be included, as well as assumptions for doing nothing. 

Ball said that this analysis answers the question of where we should be putting resources for those higher paying jobs. Hunt hoped to see more focus on higher paying jobs in the small business sector, while Wisler recommended looking for ways other than property taxes to help business sectors that utilize less physical space (such as IT).

City-owned land was noted as an important tool in redevelopment. Lambe highlighted that public infrastructure can also be an incentive to encourage development, and Monson Dahl stated that she hoped we could move toward the infrastructure incentive as property tax incentives are often not sustainable.

[bookmark: _GoBack]Ball said that a form based code for RAD is being proposed in next year’s budget, which will help us control density, etc. She mentioned that the City is also working with DFI to help understand the projects that have a large impact to the entire area’s economy. DFI will come back next month to finish presentation and get more feedback from committee.

d. TIGER VI grant application- Cathy Ball and Dan Baechtold

The TIGER VI grant application is due April 28 and will be on the April 22 Council agenda. Although it is a very competitive grant, staff feels we have an excellent $30 million project with a $15 million grant request. The project appears to be highly partnerable, and with matching funds expected to come from partners. Application will talk about connections and experiences rather than projects. This funding would significantly help us move the RADTIP project along. Committee members requested that this item be pulled off of the consent agenda due to its significance.
							
5. Public Comment 					
Timothy Sadler – Sadler promoted integrating local art and labor into developments and implementing a mandatory review of projects regarding certain goals of the city, like renewable energy, growing food hydroponically, etc. Also suggested having a mall developer get involved with the hotel and do a floor of mall retail, and agreed with Davis’ desire to see taller development in the CBD. Sadler mentioned that San Francisco charges a 1% fee on development that goes toward public art.

6. Adjourned 5:30.  
	
