Governance Committee
Meeting Agenda

Conference Room 209
Tuesday ~ April 8, 2014
3:00 p.m. —4:00 p.m.

Committee Members Present: Mayor Manheimer, Vice Mayor Hunt, Councilman Smith

Staff/Others Present: Gary Jackson, Mike Morgan, Dawa Hitch, Jonathan Feldman, Maggie
Burleson, Jaime Matthews

1. Old Business
e Review Draft Strategic Operating Plan: Council members discussed the draft of
the Strategic Operating Plan and approved it to be sent to Council for review at
the Tuesday, April 22 meeting.

2. New Business
e Brainstorm Strategic Communication Plan: Dawa Hitch presented an update on
the status of the City’s strategic communications plan. Council members and
staff discussed a City Satisfaction Survey. Dawa Hitch will present options for a
survey at the next Governance Committee meeting.

e Plan April 29 Neighborhood Meeting Agenda: The Community meeting will be
held at Koontz Intermediate School on Tuesday, April 29 at 6:30 pm. The
agenda will focus on City Council’s 14-15 Strategic Operating Plan. Staff will
develop the agenda and logistics.

e Consider CEO for Cities Cluster funding ($1,000): Council members approved
taking part in the CEO for Cities Cluster.

e Briefing on Code for Asheville project feasibility study: Jonathan Feldman gave
an update on the Code for Asheville options. He will keep Council updated on
the progress.



