Neighborhood Advisory Committee (NAC)
May 23, 2016 North Asheville Community Meeting
North Asheville Library 7-9 pm

Members present: Elaine Poovey, Teddy Jordan, Joe Fioccola, Philip Lenowitz and Greta Bush.

Members not present: DeWayne Barton, Spencer Hardaway, Barber Melton and City Council Liaison
Gordon Smith. Also present: Ken Putnam, Todd Okolichany, Lucas Lovelace and Michael Clark.

Welcome by Elaine Poovey, NAC Chair at 7:03 pm. She pointed out some handouts: Tonight’s Agenda
(which includes the NAC Vision, Mission and Goals and membership contacts,) Strengthening
Neighborhood Organizational Development, and National Night Out applications. She asked everyone
to introduce themselves and name the neighborhood they call home.

Strengthening Neighborhood Organizational Development: Teddy Jordan, NAC Vice-Chair observed
that the only constant in the world is change. She explained that organized groups can partner for
solutions, create communications and have a stronger voice for what is important to our families and
our neighbors. Neighborhoods aren’t just geographic areas—that they are the heart and soul of the
people who live there. And organized neighborhoods can get things done. They are our greatest
resource. Community building is learning. It is the first step to participate in living democracy. It is a
challenge as well as an opportunity. She closed with a quote from Judith Glaser an Organizational
Anthropologist: ”To get to the next level of greatness depends on the quality of the culture, which
depends on the quality of relationships, which depends on the quality of conversations. Everything
happens through conversations.” NAC members are a resource as well as Marsha Stickford, Asheville’s
Neighborhood Coordinator.

City of Asheville Updates

Asheville In Motion (AIM) Plan: Ken Putnam, Transportation Department Director, informed attendees
that four years ago the city adopted a Complete Streets Policy and after many public meetings last
week adopted the Asheville In Motion mobility plan (which is available in PDF form on the city
Website.) Council is also trying to establish a 5-year Capital Improvement Plan which will use the AIM
as a guide. He urged people to voice their concerns at public meetings as the city increasingly uses
social media. He answered the following questions: Q: Is there a plan to handle overflow downtown
parking for major events? There are fewer big events—mainly Southern Conference and the
Handicraft Guild Shows in July and October. There is another parking study underway which will also
address that problem. Q: The Coleman Traffic light works well and the parking problem at the By-water
but what is being done about the pedestrian crossing at Lakeshore and Merrimon because of limited
visibility? He explained the situation in NC which is not used in every state. The NCDOT maintains all
numbered roads (such as NC25-a.k.a. Merrimon Avenue) and all interstate highways and no county in
North Carolina maintains any roads. There are 250 signalized intersections in Buncombe County and
the city of Asheville maintains only 25. He retired from the NCDOT and still has periodic contacts there
and can bring problems to their attention.

Asheville Fire Department: Michael Clark, Asheville Fire and Rescue Division Chief and 24 hour
Supervisor, encouraged citizens and not just children to visit any of their fire stations any time.

Update of the Comprehensive Plan: Todd Okolichany explained the Comprehensive Plan is an official
policy document to guide future growth decisions. It will reflect the community’s vision for the next 20-
30 years and beyond for infrastructure, parks, transportation, water, etc. The current plan was adopted
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in 2003 and needs to be updated to address changes that have occurred since then. The city has seen
22% increase in population (16,000 new neighbors and the rate of growth has increased). The new
Comp Plan will be illustrative, and easy to understand and to address what infrastructure will be
needed to keep Asheville livable. The consultant team will begin the 15-17 month process focusing
on 6 facets of sustainability: Connecting Land Uses, Addressing Climate Change, a Resilient Economy, a
Healthy Community and Local and Regional Partnerships. He noted there will be 8 public workshops
throughout the year in the 5 major districts of the city. The hope is to make the new plan more user-
friendly. One of the ways to be involved is Plan on a Page—a tool designed to build consensus on
priorities and vision for the future that each neighborhood should be working on and submit by July 1,
2016. Staff is available to help. It can be one page or ten pages and will help identify themes to
incorporate and address in the Comp Plan. He answered some questions: Q: What is the city’s most
critical infrastructure issue? There are several such as water availability, health, sewer capacity,
roadways and traffic. He explained that current plans that worked would not have to be rewritten but
could be adapted and integrated into the Comp plan. Q: What keeps you up at night opportunities and
problems? Just to make sure we have a livable community. We love this city or else we wouldn’t have
moved here or stayed here. They are thinking of giving the Comp Plan a name such as Living Asheville
or Livable Asheville. Q: When will it be completed? It will take 15-17 months to create a draft by next
spring and ready to adopt by summer or fall of 2017. Q: Sidewalks is an infrastructure buzzword. How
will improvements be prioritized? Q: To what extent has the current plan been implemented or is it
just an academic exercise? The plan should be a living document and not just sit on a shelf. To that end
the Comp Plan will include a policy for periodic review, reexamination and updating every year or two
to see what is working and update or correct what isn’t.

Asheville Police Department: CRO Officer Lucas Lovelace together with the other CRO Sgt. Sean Davis
attends several neighborhood group meetings each month including the Charlotte Street Business
Association, North Downtown, Lakeshore Heights and Beaverdam. Police Chief Hooper has made
several changes in the last 10 months including ComStat which looks at crime statistics and tracks
trends in each district and sets monthly focus areas to address them. He announced the applications
for National Night Out--- a celebration of neighborhood safety. This year neighborhood organizations
are asked to create events in their neighborhoods. The date is Tuesday August 2 and organizations are
asked to register by July 15. He answered some questions: Q: What crime patterns have you seen?
There were 13 car break —ins reported in the last month; all the vehicles were left unlocked. He urged
people to report incidents and take precautions of locking vehicles and not leaving anything valuable in
them. The pattern here was 2-4 incidents on each of 4 nights and having no leads makes them difficult
to solve. Q: What is the car deployment in patrol? There are 2 officers in each of the 4 beats in the
North/Central District. (2 North and 2 Central) The new chief wants to address problems rapidly before
they get out of hand. Q: We don’t see officers very much now, will there be more hiring? The chief is
pushing for a 24/7 downtown unit. North beats mostly have non-violent and property crimes—the
recent shooting incident is unusual. Q: Are more lights planned for Jones? Jones Park is owned by the
school system and more lights went up already. Q: | commute to AB Tech along Merrimon Avenue—
what can be done to enforce the school zone at Claxton School? More radar units and equipment and
training are coming. The traffic unit usually reminds people about school zones when the school year
begins. Like some other issues a response is sometimes complaint driven. Marsha Stickford is taking
notes and will forward concerns about lighting and speeding. Q: Is the city considering stop light
cameras? They have been discussed but are not in the pipeline.



Reports from North Asheville Neighborhood Groups:

Lakeshore Heights: David Mouw enumerated some successes 1) One was getting people signed

up. Thus far 81 of 256 households are signed up. They use NEXTDOOR and avoid unwanted notices by
just selecting their neighborhood. 2) walkability and bike friendliness sidewalks on Lakeshore Drive.
Thanks to Phil. Issue: Osborne Hill is a major concern; it is always busy with traffic and people and no
sidewalks. 3) Beautification issue: the eyesore mulch on blacktop where nothing grows at the triangle
and they could use a welcome sign. 4) Social events: Ice cream social had 75 attending. Plans are for
one on June 11 at the Buie’s and one on July 11 at Tammy Halford’s. 5) Plan on a Page was completed
by Susan Wilson, neighborhood historian. 6) Concerned with vacant storefronts at Fresh Market and
Grace underground. An idea is to have a block party at the Fresh Market’s picnic area. Cutting trees
accumulated waste.

Lakeview Park: Becky Dosier coordinates with Merrimon side. Thanks for the walkway around Beaver

Lake. Some people are at court regarding the history and responsibility for maintaining the trail. Some
are concerned about ‘the criminal element.” Police coordinate well with Park Warden Billy Jenkins who
is doing a good job at promoting the trail.

Grove Park Sunset Mountain: Alan Escovitz with Charlie O’Cain and John Sterling reported that his
neighborhood organization has been around for 37 years. They are 501(c)3 tax exempt since 2014 and
have a large board. One key area is communication: they have an extensive email list, completed a
membership campaign, and have 620 families in their database. They have a new website which
includes neighborhood history, by-laws, parks and board information. For social networking they use
face book and NEXTDOOR. Another key area is traffic calming. They were the pilot 2 years ago for the
Pace Car Program to encourage keeping to the posted speed limits. They have met with the traffic
engineer about getting four way stops at Charlotte at Macon and Old Toll Road at Sunset Drive. They
have completed a draft Plan on a Page and are putting it out now for comments. One success they
have is the Home Tour on the first Sunday after Labor Day which is now on its fifth year and uses funds
raised to pay for maintenance of the E.W Grove Park, Sunset Park and the award winning rose garden.
They are working on another three year Memorandum of Understanding with the Parks Department to
improve and maintain plantings with new beds, flowers and removal of invasive species.

Sherwood Heights: David Pottharst has been meeting with Todd Okolichany and City Manager Gary
Jackson and Woodfin Town Administrator to review plans for the Cornerstone Development. They
have raised questions and observations: 1) Robinhood Road and Beaverbrook Road cross the city limits
line. Permits are required for curb cuts into city roads. 2) There is no stormwater plan. Runoff will
impact city residences. 3) No traffic impact assessment. They are not sure of the next steps and
observe that all benefits go to Woodfin and all infrastructure costs go to the city. In response a group
has formed called Citizens for Responsible Land Use (CRLU). They are lobbying Woodfin to deal with
steep slope problems. Their slogan is “We are all downslope.” Ken Westall used a detailed handout to
explain the drainage concern at 117 Robinhood Road. The slope is 50% and Woodfin has it zoned as
‘Mountain Village.” Woodfin annexed the land so the developer could avoid city zoning requirements.
With 184 condos proposed some fourteen acres will be impervious and contribute to runoff. CRLU has
engaged a lawyer to represent their concerns at the June 6 Woodfin Board of Aldermen meeting. June
first is an open meeting at the Asheville City Council meeting.

Hills of Beaverdam: George Kroncke advised that since there will be no dog park they have no
problems.



Mountain View West: Joanne Wallis explained her area includes Jarnaul, Sareva, Allesarne, Westwood.
They have a holiday cookie exchange, and a summer picnic. They use Google groups and a face book
page for the 128 homes in the area. Recent activity included sewer line replacement and they hope
that they will repair the street holes.

Five Points: Mat Trowbridge said they have just put in a pollinator garden. They are trying to focus on
issues and their priority is to generate more activity to keep development fitting in with the
neighborhood rather than commercial.

Grace: David Rodgers reported that his neighborhood is not as organized as some. They use
NEXTDOOR to communicate with their 90 members. They have a July 4 meeting and plan a door to
door drive to reorganize. Their major issue is the use of homes as hotels and accessory dwelling units.

Meeting adjourned at 8:40 pm by the chairman.

Minutes submitted by Joe Fioccola



