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ASHEVILLE DOWNTOWN COMMISSION

ANNUAL RETREAT

OCTOBER 14, 2016
CITY HALL, ROOM 623 (6" Floor)

AGENDA

Retreat Introduction: Identifying Downtown Capital Priorities

Downtown Investments Overview

O Recent/current/planned projects — map review
0 South Slope Visioning

0 Downtown Master Plan Update

10:40 AM - Transportation Projects
e Presentation of projects
e Q&A

11:00 AM - Public Works Projects
e Presentation of projects
e Q&A

Walkability Study Review

0 Status update

0 Open items and costs

Lunch

Public Comment

Context & Budgeting

0 CIP budgeting process

O Objectives of the capital planning and prioritization process

Capital Planning & Prioritization

Adjourn
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