Asheville Area Riverfront Redevelopment Commission Meeting
October 10, 2013
Location: Asheville Area Chamber of Commerce Board Room

Member Attendees:  Vice Chair Joe Ferikes; Woodfin Mayor Jerry Vehaun; Karl Koon; Chair Pattiy Torno; Stephanie Brown; George Morosani; City Councilman Jan Davis; Cindy Weeks;
Absent from meeting: Ricky Silver; Peter Sprague; Pam Turner; Carleton Collins; Buncombe County Commissioner David King; Dan Hitchcock;
Staff: Stephanie Monson; Sam Powers; Shannon Capezzali; Shannon Tuch, Gary Jackson
Other attendees: Parks & Recreation Liaison Wayne Wheeler, Ray Denny, Jeff Dalton, Harry Pilos, Matt Sprouse

Chair Pattiy Torno opened the meeting at 4:05 pm.

ADMINISTRATIVE:

· The meeting has a quorum. 
· A motion was made by Vehaun to adopt the September minutes. Seconded by Morosani. The motion passed unanimously. 

UPDATES:
· Cleanup Crew – Shannon Tuch provided information about staff’s research into demolition and cleanup options from other cities. No incentive-based programs have been found In North Carolina. If the city initiates demolition, it must pay for the initial cost of that action, and options may exist to recoup some of that cost through liens on the property, but capital must be available to start the process. Some funding may be available through the Economic Development Capital Improvement Project which was approved by City Council through a property tax increase. The City’s primary concern regarding demolition is safety, not economic development. More information will be available to the AARRC once mapping and property assessments have occurred on certain properties. The AARRC Cleanup Crew will be helpful in identifying other buildings, brainstorming ideas, and providing legal research.
· Bylaws Subcommittee – A design review function is scheduled to be transferred to the AARRC. This change will go to P&Z as it requires an amendment to Chapter 7 of the UDO. A public hearing will be held during the City Council meeting on October 22, 2013.
· Planning & Design Review Subcommittee – The Subcommittee reviewed the RADLofts project and a list of their motions, recommendations and questions was provided to the AARRC members.

NEW BUSINESS:
Mat Sprouse and Harry Pilos presented information about the proposed RADLofts project on Roberts Street and Clingman Avenue. 
· The Conditional Zoning application for the site has been approved. The design includes 43,000 SF of commercial space including live-work studios, 336 parking spaces in a garage, and 209 residential units with the average rent at $995 for a 1 bedroom and $1399 for a 2 bedroom. Three spaces are designated for restaurants, with additional entertainment and gallery spaces considered, and one bank kiosk planned. The site may also include a neighborhood store with some food items. Commercial rents will be $18/foot. The parking garage will house two hourly rental electric cars for local use as well as bike racks, a fountain, and landscaping. Sidewalks will be 10 feet wide in most places. 
· Council will hear the request for Conditional Zoning from River to Urban Place in order to include more mixed-use urban development. AARRC will provide a written opinion to Council on the project. Stephanie Monson will provide a draft to the AARRC based on the following comments:
· Vitality – The project develops critical access for other businesses to succeed without displacing anything. 
· Workforce Housing – Diversification of housing price points for the area
· Parking – This project provides all of its own parking but may not contribute to any additional, new parking for the public. 
· Public Benefit – New housing and new creator of business and increased tax base, increased safety at night. 
· Quiet zone established by rail. 
· Greenways – The project utilizes the planned Clingman Forest Greenway
· Services – Project may increase the neighborhoods service businesses
· Scale – Project scale is appropriate for the neighborhood with a large parcel used well by dividing the buildings into smaller segments. 
· Infrastructure – The project aligns well with the existing Road design guidelines
· Public Space – Inclusion of public seating and “good” design and function of the public spaces is notable. 
· Harry Pilos commented that successful tourism in the area will depend on the City’s ability to provide direct access to the riverfront from Patton Avenue. 
ANNOUNCEMENTS:
· The City will host recurring Riverfront open office hours on the third Thursday of every month from 3pm to 5pm on the 5th floor of City Hall. All are welcome to come and learn about current projects and initiatives, ask questions, provide feedback, and meet city staff. Stephanie Monson will send an email invitation with information.
· [bookmark: _GoBack]Gary Jackson stated that he has contacted Congressman McHenry’s office regarding the capital improvement plan for Craven Street. The project has been bid and is ready to start, however work cannot begin due to the current Federal shutdown. The City is waiting for 1.2 million dollars to be released by the EDA which cannot happen until the shutdown is over. This is directly affecting job creation for the area. 
PUBLIC COMMENT:
· Timothy Sadler stated that the riverfront area would benefit from food production in the RADLofts building similar to Biltmore Park. There may be enough space for a Farmers Market. Also, the area could be a candidate for a Business Improvement District (BID) to help pay for a parking garage in the area.  
Meeting adjourned at 5:37 pm. The next meeting of the AARRC will be November 14, 2013 at 4:00pm in the Asheville Area Chamber of Commerce Board Room.  
