Asheville Area Riverfront Redevelopment Commission Meeting
May 9, 2013
Location: Asheville Area Chamber of Commerce Board Room


Member Attendees:  Chair Pattiy Torno; Vice Chair Joe Ferikes; Terry Meek; Woodfin Mayor Jerry Vehaun; Peter Sprague; Asheville City Councilman Jan Davis; Cindy Weeks; Buncombe County Commissioner David King; Karl Koon; Stephanie Brown; Dan Hitchcock; George Morosani
Absent from meeting: Ricky Silver; Pam Turner
Staff: Shannon Capezzali; Stephanie Monson; Gary Jackson; Judy Daniels
Other attendees: Kate O’Hara; Tom Gallagher; Tim Sadler, Harry Pilos


Chair Pattiy Torno opened the meeting at 4:06 pm.
ADMINISTRATIVE:
· The meeting has a quorum. 

· A motion was made by Vehaun to adopt the April minutes. Seconded by Sprague. The motion passed unanimously. 

· The June meeting is cancelled and will be replaced by the Annual Retreat on June 28th. 

UPDATES:

· Torno provided an update on the AARRC presentation to the Buncombe County Board of Commissioners; the update focused on the RADTIP and the Riverside Drive Strategic Plan. Data for the presentation was provided by Dan Baechtold. A joint meeting with the MPO and City and County elected officials will occur in the future, purpose is to move some riverfront projects forward. County Commissioners were invited to the Speak Up event May 31. 
· One Ad Hoc Committee will be tasked with creating a standard AARRC outreach presentation that can be used in the future.

NEW BUSINESS:

Ad Hoc Committee Report

· Cleanup Crew – No meeting occurred in April. 

· Internal Networking - Sprague provided information about talking points for approaching property owners that were identified. Maps of the area should be created to assist with conversations. The goal will be to gain an understanding of property owners’ visions for the area. A meeting occurred with Woodfin Mayor Jerry Vehaun to discuss how the RADTIP focus could spread towards Woodfin in the future, and what the town’s vision for the riverfront is. The Ad Hoc Committee will meet with the Town of Woodfin to identify areas that the AARRC’s focus may spread to, such as areas down to Broadway, the Craggy Bridge, or the MSD facility. 

· One goal is to meet with Clark Duncan from the EDC to refine the talking points before going out into the community. 

· Torno stated that their preferred method of contacting property owners for this effort is to have AARRC members do the outreach.  This will help to create long lasting connections.

· Chamber update – Brown relayed that the Tourism and Product Development Fund has two initiatives for the summer: 1. To garner community input on the application process, provide more clarity on the criteria, and provide more transparency on reasons why projects are selected or denied and 2. A charrette will be held to confirm the  community’s framework for projects appropriate to receive funding. AARRC members are encouraged to participate in the charrette process. The river district will be a focal point of that process. Brown noted that this is a good time for different sectors to come together and complement individual strengths. Consultants are being hired currently and the initiatives will begin at the end of summer or early Fall. 

Staff Updates - Monson
· In the next 30 days, Development Services Director Tuch and an ad hoc task force are to hold a preliminary meeting,   to hear an overview of the City’s current policies and operational procedures regarding unsafe or dilapidated buildings, and any current state enabling legislation or other context for the review ahead.

· That first meeting should include Joe Ferikes, Vice Chairman of the AARRC, and the entire “Clean Up Crew”-
·  A scope of work and timeline should be discussed and agreed upon at this meeting

· At the first meeting, The  group would like to see any lists already compiled by staff of known unsafe or dilapidate buildings (e.g. anything from building safety inspections, or “do not fight” lists from AFD

· The inclusion of a few members of the Downtown Commission should happen at the second meeting, after the group has a chance to focus on specific questions about the river district, they can then reaffirm the scope and timeline or tweak as needed  

· Regular subsequent meetings should be held on a set schedule, and the schedule should consider any need to update Council’s PED committee of findings.

· An update by the DSD Director should occur at the July AARRC meeting ( as there is no regular meeting in June/annual retreat trip to Greenville) and if the Chairman of DTC is interested, at their meeting as well.

· An update on the City’s Economic Development Investment Initiative was provided. The strategy was to go to City Council and ask if they would focus their efforts on a strong downtown, vibrant riverfront development and mixed use neighborhoods, and job creation. Methods for funding these initiatives are being discussed.  Lauren Bradley has participated in conversations to investigate ways that the city can bring more revenue in or target investments more strategically. Creating Investment Districts is one option. A subcommittee of the AARC was asked to show what areas are most important to focus on. Monson provided maps outlining the identified areas from that meeting which include the Swannanoa district and the River Arts District. The next step is to do a driving tour of the areas, and analyze Buncombe County parcel data. As the City does this analysis, AARRC members can provide qualitative data to guide the research. 

· Kate O’Hara provided information about a Senate bill that could allow for additional funding for assessment, cleanup, and comprehensive planning of riverfront properties through the EPA. 

· Morosani stated that extending the focus of the AARRC to other areas could endanger development progress in higher priority areas. 

· Information was provided on staff’s review of the current economic development incentives for the city which included research last year by the Development Subcommittee. The EDC created a marketing brochure for existing incentives. City Council has asked staff to look at current policies to see what outcomes have resulted from incentives. Staff is currently working on that request and is asking for participants for a formal six month process, of primarily focus groups, that will include community involvement. 

· Morosani, Weeks, and Brown volunteered to participate. 

· A 24 week draft schedule has been created for the Riverside Strategic Plan which will begin May 20,, 2013 and should be complete in November. It will then go to City Council or Council’s Subcommittee where the Plan’s recommendations will be analyzed and revised. Consultants will look at the redevelopment of the NC Public Service Building and a stretch of City-owned property in the area. Redevelopment recommendations will go to Council in order to release a RFQ. 

· June 28, 2013 is the AARRC Annual Retreat. Retreat participants will meet with Carleton Collins, an architect who has worked on redevelopment in the Greenville, SC area. Incentives and redevelopment accomplishments will be discussed. A meeting will also occur with the City of Greenville’s Economic Development staff and their Chamber of Commerce. The tour leaves Asheville at 10:00 am and will arrive in Greenville around 11:15 am. A boxed lunch is provided with a walking tour downtown and around the riverfront. Drinks and Dinner will occur that evening. AARRC members volunteered to contribute financially for the dinner/drinks. The tour should return to Asheville by 9pm. 

Development Presentation
· Harry Pilos presented information about his planned development of the Dave Steel Property off of Clingman Avenue and Roberts Street. A 200+ unit mixed use live/work commercial condos & rental apartment development is currently in technical review and has completed the pre-application period. Graphics were shown of the building elevations.  A press release will be available tomorrow. The developer may consider tax credits or city incentives if applicable. Norfolk Southern will be asked to eliminate the nighttime horn in order to accomodate residential development. A formal presentation to the AARRC will occur at the July meeting. Construction is expected to begin April 2014. 

ANNOUNCEMENTS:

· A City Council budget meeting will occur May 17 at 10:00 am in the 1st floor meeting room of Asheville City Hall. 

· The Mountain Sports Festival will occur over Labor Day weekend. There will also be a music festival that night, and the Riverlink Music Festival on the 24th. 

· The Speak Up event is May 31 from 5 to 8pm at the Jean Webb Park. New Belgium is donating beer. 

· Mountain Housing Opportunities is offering tours of its renovations at the Glen Rock Hotel. They are planning a community grocery store on the first floor of the building. Cindy Weeks will email an invitation to the AARRC to schedule a tour which takes roughly 40 minutes. 

· Demolition of the fire-damaged parts of the Cotton Mill @ 159 Riverside Drive will begin on Monday May 13, 2013.

The meeting adjourned at 5:18 PM. The next meeting of the AARRC will be July 11, 2013 at 4:00 pm in the Chamber of Commerce Board Room. 

