Asheville Area Riverfront Redevelopment Commission Meeting
December 12, 2013
Location: Asheville Area Chamber of Commerce Board Room

Member Attendees:  Chair Pattiy Torno; Vice Chair Joe Ferikes; Asheville City Mayor Esther Manheimer; Buncombe County Commissioner David King; Woodfin Mayor Jerry Vehaun; Pam Turner; Carleton Collins; Peter Sprague; Karl Koon; Stephanie Brown; Dan Hitchcock; Cindy Weeks; George Morosani
Absent from meeting: Ricky Silver
Staff: City Manager Gary Jackson; Stephanie Monson; Shannon Capezzali 
Other attendees: Asheville City Councilperson Gwen Whistler; Wayne Wheeler; Tom Gallagher; Ray Denny

Chair Pattiy Torno opened the meeting at 4:05 pm.

ADMINISTRATIVE:

· The meeting has a quorum. 
· A motion was made by Turner to adopt the November minutes. Seconded by Vehaun. The motion passed unanimously. 
· The Commission reconfirmed the previous month’s election vote: Pattiy Torno will remain the Commission Chair and Stephanie Brown will be the new Vice Chair beginning in January.
· Welcome to the newly elected Mayor of Asheville Esther Manheimer who is the newest AARRC Commission member in place of Jan Davis. Councilwoman Gwen Whistler will attend meetings in her absence. 
UPDATES:
· Design Review Subcommittee – Stephanie Monson and Pattiy Torno provided an update on the transfer of design review functions to the AARRC by Council which was scheduled at their last meeting; however, consideration of the item has been postponed- with legal counsel requesting staff clarify language in the document- until the January 14 Council meeting. The RDDRC will continue design review functions until then. The February AARRC meeting will include the adoption of Bylaw changes and appointments which will result in a five-person Subcommittee. The design review Subcommittee can be created today by the AARRC, but will not be official until the RDDRC is dissolved. 
· The Nominating Committee recommends Dan Hitchcock as the Riverlink appointee to the design subcommittee. A motion was made by Ferikes to accept the nomination. Seconded by Turner. The motion passed unanimously. 
· The Nominating Committee recommends Cindy Weeks as the property owner appointee to the design subcommittee. A motion was made by Ferikes. Seconded by Collins. The motion passed unanimously. 
· Tom Gallagher provided an update on the Riverside Drive Redevelopment Plan progress. The final draft has been received and a final presentation will occur on January 9. A fifth public meeting will follow that presentation before going to City Council. The consultants have been invited to present the plan to New Belgium as well. Carleton Collins stated that the Design Review Subcommittee will meet with the consultants after the presentation to the AARRC. 
Ad hoc subcommittees
· Networking Subcommittee – Carleton Collins has been added as a fourth member to the subcommittee. A meeting took place on December 2, 2013 to discuss the property owner presentation and toolkit which is nearing completion. Toolkit contents include a map, 2012 annual AARRC report, 2013 draft report, Commissioner list, and information about the Economic Development Department’s Third Thursdays open house. Additional materials may be included. Three property owners have been identified for initial meetings. A reporting database will be maintained for internal use. The next Networking meeting is January 6. 
· Road Renaming Subcommittee – A meeting took place on December 9, 2013 to discuss the renaming of river area roads. The City’s Emergency Address Coordinator provided information about options and challenges, such as the inability to fit the Wilma Dykeman Riverway name onto a standard street sign, and the costs to the City, County, DOT, and other entities which will likely pose opposition. The Subcommittee currently has no recommendations regarding renaming roads; however, other opportunities for branding, such as unique wayfinding signs, may be the best option. The Subcommittee also discussed naming the greenway after Wilma Dykeman instead of the roads. A report will be provided to the AARRC in March 2014.
· River District Design Review Committee Update – Carleton Collins provided information about the transition process. Currently the Commission is reviewing new projects along Amboy Road. One is the Smokey Mountain Adventure Center which is a climbing facility with other amenities such as a café and outfitters space. The second project is a ten unit single family home development which will improve the sites stormwater and erosion conditions. The Antique Tobacco Barn is also considering a solar array project for their facility. The Planning & Zoning Commission would like to interface with their 2025 plan to review the projects and provide comments. 
· George Morosani stated that a meeting occurred between Pattiy Torno and developers from Charlotte who are designing a 225-250 unit apartment complex for Thompson Street. The developer has had their pre-application hearing and the project is expected to take four to five months to go through Council and finalize plans. Torno provided them with riverfront development information, and discussed the potential for a walking path from the Biltmore Village bridge into Thompson Street which would require an easement. Amenity options for the river side of Thompson Street were also discussed. The issue of pedestrian connections on Thompson Street should be considered by the Design Review Subcommittee for future developments. The Subcommittee is considering options for a multi-modal bus and transportation hub. Stephanie Monson will meet with George Morosani to discuss the issue of railroad track crossings. 
· [bookmark: _GoBack]The Grand Bohemian is interested in pursuing a quiet zone for the hotel area. Pattiy Torno provided them with contact information, and the AARRC may consider making recommendations for future quiet zones, such as for areas of Kenilworth. Stephanie Brown pointed out that a larger quiet zone district may be worth considering instead of designating specific small areas. One obstacle is the expense associated with gate and crossing zone upgrades. The Tourism Development Authority is currently analyzing the economic value of quiet zones. Funding may become available to developers and municipalities for the creation of quiet zones. Morosoni stated that a quiet zone would be useful from Stoner Road to the freight yard. 
NEW BUSINESS:
· 2013 Annual Report- AARRC members were asked to refine the top AARRC goals for 2014. Votes were tallied for the following activities:

· 1st Goal
· RADTIP 						7 votes
· Public/Private Awareness of the Riverfront		1 vote
· Riverside Drive Development Plan			2 votes
· Multi-modal infrastructure planning			1 vote
· 2nd Goal
· Riverside Drive Development Plan			6 votes
· I-26 Connector Coordination				3 votes
· Interfacing with upcoming development projects	1 vote
· Public/Private Awareness of the Riverfront		2 votes
· 3rd Goal
· Gap Analysis & Public Awareness Interface		8 votes
· Riverside Drive Development Plan			2 votes		
· Multi-modal infrastructure				1 vote
· Clingman Forest Greenway completion			1 vote

· Monson provided information about the RADTIP project and actions that are likely to occur in 2014. There is currently a commitment of $1.5 million in funds with an additional $24 million in funds planned. Construction is scheduled to begin in 2016. Also, City Council will be prioritizing areas to receive future form-based codes to replace existing zoning. The AARRC should consider getting onto that agenda. 
· King stated that compromise must occur on the I-26 connector project. The AARRC may consider drafting a letter to Council to provide recommendations. Monson stated that the AARRC could include information about how the connector project is important to the riverfront. 
· The January AARRC meeting will include a process to identify strategies for each of the goals determined above. 
· Morosani stated that information should be posted online providing information available from the Chamber of Commerce, including private properties that may be available for sale in the future. 
ANNOUNCEMENTS:
· AARRC members are invited to attend the celebration tonight at 5pm for newly elected Mayor Esther Manheimer. 
Meeting adjourned at 5:18pm. The next meeting of the AARRC will be January 9, 2013 at 4:00 pm in the Asheville Area Chamber of Commerce Board Room. 

