City of Asheville Financial Report

Asheville City Council Annual Retreat
February 3, 2012




Background & History




General Fund Revenues

General Fund Budget: $87.1 million

Sales & Other Taxes, State Utility Taxes, $7.5
$15.4, 18% , 8%

Powell Bill, $2.1, 2%

OtherIntergov., $1.6,
2%

Building Safety Fees,
$2.3,3%

Charges & Other Fees,
$6.8, 8%

Property Taxes, $47.0,
54%

Other Revenue, $4.3,
5%

$in millions



10-Year Property Tax Rate Trend
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Financial Structure

e There is increasing pressure on the property tax rate
to pay for services and deliver the community’s and
the region’s vision for what it wants Asheville to be.
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Financial Structure

e Asheville supports a larger population than its residential
population suggests.

— Asheville has the highest daytime to nighttime population
ratio in NC.

— Asheville takes more calls for fire and emergency services
per capita than 17 other major NC cities.

e Asheville would need to add 51,000 more people to its population
to bring its call volume more in line with the state average.

— From 1950-2000, Asheville captured 10.75% of the
population growth in the county; state average of 53.33%
for the nine largest cities in NC.



General Fund Budget: $87.1 million

$6.5
Community

Development $38.4
7.4% Public Safety
441%

$8.4
Capital Pay-Go/Debt
9.6%
$10.2
Culture &
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11.7%
$10.8 $12.8
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$ in millions Government Transportation
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General Fund Budget: $87.1 million

Capital Pay-Go/Debt
9.6%

Interfund Transfers
1.9%

Personnel Costs
65.6%

Other Operating Costs
16.0%

Fleet Maint. & Fuel
3.0%

Street Lights/Utilities

$ in millions 3.8%



Budget Per Capita

2000 2010
$916 n $875

Population: 68,889 Population: 83,393
GF Budget: $63.1 million GF Budget*: $73.0 million

* Inflation adjusted



5 Year Staffing Trends (Citywide)
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Reduction of approximately 27 FTE city wide



General Fund Operating Budget




Current Year Revenue Projection

General Fund
Prior Year Revised Year End Pos. (Neg.)
Actuals Budget Estimate Budget Variance

Property Taxes 46,223,101 46,977,637 46,777,637 (200,000)
Sales & Other Taxes 15,120,941 15,439,305 15,689,305 250,000
State Utility Taxes 7,096,584 7,500,000 7,150,000 (350,000)
Powell Bill 2,147,026 2,135,723 2,277,033 141,310
Other Intergov. 1,975,007 1,638,653 1,588,653 (50,000)
Building Safety Fees 2,143,288 2,306,700 2,100,000 (206,700)
Charges & Other Fees 6,396,896 6,755,446 6,770,401 14,955
Other Revenue 4,789,171 4,331,700 4,151,700 (180,000)
Total Revenue 85,892,014 87,085,164 86,504,729 (580,435)



Current Year Expenditure Projection

Personnel Costs
Street Lights/Utilities
Fleet Maint. & Fuel
Other Operating Costs
Interfund Transfers
Capital Pay-Go/Debt

Total Expenditure

Prior Year Revised Year End Pos. (Neg.)
Actuals Budg_;et Estimate Budget Variance
58,050,288 57,130,745 56,755,745 375,000
2,857,754 3,314,031 2,964,031 350,000
3,277,270 2,621,420 3,221,420 (600,000)
12,525,463 13,937,632 13,397,632 540,000
3,053,739 1,677,889 1,677,889 0
7,958,025 8,403,447 8,403,447 0
87,722,539 87,085,164 86,420,164 665,000



Next Year Revenue Projection

» Property tax base: 1.0%-1.5% growth ($500,000)
« Sales taxes: 3.0%-5.0% growth ($500,000)

 Adjust utility tax & building safety fee revenue
down to match actuals. (-$450,000)

« Other revenues: Little to no growth ($0)



Next Year Expenditure Issues

OPEB ($200,000)

Fire Department Staffing (S500,000)

Employee Compensation: 1% July 1 (5460,000)

Fuel Prices (S600,000)

Other Unknowns



Capital Improvement Plan Projections




CIP Funding: Pay-Go & Debt

General Fund CIP: Pay-Go and Debt
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ACTUAL EXPENDITURES

REVENUES

Budget Prior 2007 2008 2009 2010 2011 Total | Pay-Go | Debt | Grants | outside | Sullivan | oOther
EQUIPMENT & TECHNOLOGY | 8,785,369 0 106931 858,690 911982 632,602 976,668 3486873 | 23% 54% 21% 2% 0% 0%
FACILTIES 24,602,102 | 1497592  3:832,860 561,115 734243 2514231 745213 9885254 | 24% 62% 10% 1% 0% 3%
MULTI-MODAL 33322523 | 698,891 2280749 1441531 2338375 2470928 5660225 14899699 | 77% 3% 72% 7%  17% 2%
Traffic & Pedestrian Safety 2,357,354 0 47,511 6,646 445304 396255 711,446  1607,162 | 46% 0% 26%  23% 5% 0%
Greenways 3890015 | 315151 238479 17,746 443637 549071 199016 1,763,100 | 42% 33% 24% 1% 0% 0%
Infrastructure 6346580 | 124,666 246710 222272 370904 249460 334606 1548618 | 41% 32% 26% 0% 0% 0%
Sidewalks 6,631,537 | 250,074 165253 389,966 324,150 250,265 889,124 2,277,832 | 42% 29% 19%  10% 0% 0%
Streets 6,789,914 0 0 735206 708986 654,687 789775 2,888,654 | 58% 4% 0% 0%  37% 0%
Transit 7,307,123 0 1591796 69,695 45394 371,190 2736258 4814333 | 8% 0%  92% 0% 0% 4%
PARKS & RECREATION 6826301 | 396973 861,891 369,620 12000249 879431 2,197,235 5905399 | 50% 16% 12%  20% 0% 0%
VEHICLES 14,700,276 0 2495200  4202,150 1,833,600 752,000  1,705000 10,987,950 | 65% 61% 7% 0% 0% 0%
GRAND TOTALS 88,394,528 | 2,503,456 9,586,631 7,433,106 7,018,449 7,249,192 11,304,341 45,185,175| 35% 38% 19% 3% 3% 1%




Five-Year CIP Forecast

2012/13 2013/14 2014/15 2015/16 2016/17 Totals
Revenue Sources:
City Funding 4,150,000 | 4,350,000 | 4,600,000 | 4,600,000 | 4,600,000
Debt Proceeds 1,000,000 | 10,350,000 | 2,750,000 | 3,000,000 -
Grants/Other 250,000 6,300,000 150,000 200,000 100,000
Total Available Funds 5,400,000 | 21,000,000 | 7,500,000 | 7,800,000 | 4,700,000 46,400,000
Use of Funds
Equipment & Technology 265,000 5,000,000 300,000 250,000 220,000 6,035,000
Facilities 750,000 700,000 | 2,175,000 | 1,450,000 650,000 5,725,000
Traffic & Pedestrian Safety 115,000 485,000 85,000 35,000 85,000 805,000
Greenways 100,000 350,000 250,000 | 1,050,000 - 1,750,000
Sidewalks 1,300,000 9,500,000 | 1,700,000 | 1,800,000 [ 1,800,000 16,100,000
Streets 1,130,000 1,700,000 | 1,400,000 | 1,400,000 | 1,400,000 7,030,000
Transit 250,000 125,000 100,000 70,000 50,000 595,000
Parks & Recreation 400,000 750,000 400,000 750,000 400,000 2,700,000
Public Art 90,000 90,000 90,000 95,000 95,000 460,000
Vehicles 1,000,000 2,300,000 | 1,000,000 900,000 - 5,200,000
Total Use of Funds 5,400,000 | 21,000,000 | 7,500,000 | 7,800,000 | 4,700,000 46,400,000




City Council Work Sessions & Meetings:

February 14: FY 12-13 Fees & Charges

March 27 Work Session: General Fund Briefing
April 10 Work Session: Enterprise Funds & CIP
April 24: FY 12-13 Budget Presentation

May 22: Public Hearing

June 12: Budget Adoption



