MEMORANDUM

April 8, 2013
To: Mayor and City Council Members
Via: Gary W. Jackson, City Manager
From: Lauren Bradley, Finance & Strategic Planning
Subject: Budget Work Session Updates

The purpose of this memorandum is to provide updated information about the City of Asheville’s
financial forecast for FY 14 and to respond to questions that were raised during two recent
budget work sessions.

Financial Forecast

At City Council's April 3 budget work session, staff reviewed proposed legislation that could
have an impact on Asheville’s financial forecast. Among the bills discussed was SB 394 Lower
Tax Rates for a Stronger NC Economy. SB 394 would expand the sales tax to include services,
but would eliminate state and local franchise taxes on electricity and natural gas, reduce the
local sales tax on food from 2 percent to 1 percent, eliminate all state and local business
privilege license taxes, and eliminate the local distribution from beer and wine excise taxes.

A new version of this bill was introduced in committee that adds additional revenue sources for
municipalities. Under this revision, cities would receive a portion of the State business privilege
license tax. Also, sales tax on electricity and piped natural gas would be returned to the county
of collection with 80% going to the cities in those counties on an ad valorem basis. In
committee, the bill sponsors stated their intentions are for this bill to be revenue neutral for
cities. Fiscal analysis of the current bill projects at full implementation it will be revenue neutral
in the aggregate; however, there are no city-by-city projections currently available.

On Friday, April 5, Rep. Moffitt restated the intent for the bill to be revenue neutral for cities. He
explained that the legislation is still a work in progress and that city-by-city projections are not
yet complete.

If SB 394 is revenue neutral for cities (and all other proposed legislation becomes law), the
City’s financial forecast for FY 14 would improve by $1.4 million. This would take the City’'s
projection for revenues under expenditures from $5.986 million (illustrated on April 3) to $4.586
million.

Staff will continue to monitor this legislation and will provide additional information as it becomes
available.

Community Meetings

At City Council's request, staff is in the process of organizing at least one additional community
meeting to discuss the City’s financial forecast and seek citizen input. We will update you on the
date for that meeting when it is confirmed.


http://link.coremotivesmarketing.com/c/306/43adbb854fbc4229eee01dc745f6f423be0c208ccfce6bf443eaa6b6cf981aec�
http://link.coremotivesmarketing.com/c/306/43adbb854fbc4229eee01dc745f6f423be0c208ccfce6bf443eaa6b6cf981aec�

Questions

1. With the 6.38% reduction in waste going to the county landfill, how much have we
saved in tipping fees? Answer: Through the end of February, the amount of waste
going to the County landfill is down 989.23 tons compared to the prior fiscal year. With
the cost of disposal at $47 per ton, this reduction has resulted in a savings of $46,493 to
date.

2. How much has been accumulated in the Public Art Capital project and is available
for funding? Answer: There is $79,678 available in the Public Art Acquisition project.
Staff expects to spend $10,000-$15,000 on a project at the US Cellular Center. The
remainder of the funding is earmarked for creative place making opportunities with
Asheville artists and art organizations.

3. Arethere deed restrictions or any other constraints on the potential
redevelopment of the Tennis Center property? Answer: Yes. The approx 8.80 acre
land area that contains the tennis facility and related improvements was granted by
George and Francis Pack in 1902 with the restriction that the property be used “by the
Citizens of Asheville” as a “public park to be called Aston Park and for no other
purpose.”

4. What is the annual all-in subsidy of the tennis venue, and how many annual uses?
Also, is there an annual membership, and if so, what is that price? If thereis an
annual membership program, how many members, and any easily accessible data
regarding member use numbers versus non-member uses. Answer: In FY 2011-12,
Aston Park expenses were $233,861 and revenues were $84,761, which means that the
subsidy was $149,100. Annual attendance is approximately 10,534. There is a
membership program, and annual pass holder fees are listed below. There are 314
members who attended an estimated 5,886 times in the most recent year (4,648 times
for non-members for a total of 10,534).

Annual Pass Holder Fee (Resident/Non-Resident)

Individual $160/$200
Senior $130/$170
Junior no charge
Family $200/$240
Senior Family $160/$200

5. What is the membership fee structure at the Nature Center? Answer: See attached
for membership details.

6. What is the feasibility of using HTF to fund the creation of accessory apartments?
Answer: There is no current prohibition to using Housing Trust Funds for accessory
apartments, although it is not the priority use for the fund as established by Council.
From a staff standpoint, managing a portfolio of accessory apartment units would be
very inefficient, and difficult to do with current staffing levels.



Friends of the Western North Carolina Nature Center Membership Program 2013

Membership Levels

¢ Individual: $30 - one adult or student, 16 years or older

e Dual: $45 — two adults in the same household

e Family: $62 — one or two adults and up to 4 children, all in the same household OR two
grandparents, living in the same household, and up to 4 grandchildren

e Add an adult, living in the same household: $15

e Add a child, living in the same household, after the 4 children limit is exceeded: $10

e Wildlife Guardian: $100 — family benefits, plus 5 one-day guest passes to the WNC Nature
Center

Membership Benefits

o Free admission for one year to the WNC Nature Center (excluding some special events &
programs)

o Free or discounted admission for one year to 275 reciprocal zoos, aquariums (AZA) and
science centers (ASTC Passport) nationwide

e 50% Discount to the Health Adventure and the Colburn Earth Science Museum in Asheville

o Free admission to Hey Day, our fall family festival in October

e Discount and early sign up to WNC Nature Center Summer Camps

e Discount for onsite birthday parties

¢ Discount to offsite educational events (including elk trips and butterfly tagging

e Discount to Nature Center special events and on site educational programs

e 10% discount at the WNC Nature Center’s gift shop

e Subscription to Wild News, the Friends quarterly Newsletter

¢ Invitation to the Friends Annual Meeting
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