Asheville City Council
Public Safety Committee

3:30 p.m. June 1, 2015
1% Floor Conference Room, City Hall

Special Meeting Agenda

. Approval of the April Meeting Minutes 3:30pm
. Staff Updates
a. Police Department Quarterly Updates— 3:35pm

Steve Belcher, Interim Chief

1. Strategic Operations Plan Update
2. Organizational Assessment

3. Other Accomplishments

Unfinished Business
a. Consider Approval of Revisions to Animal Ordinances 3:45pm
Removing Exemptions for Circuses and Animal
Exhibits — Jannice Ashely, Assistant City Attorney
New Business
a. Status of Policy Development for Body Cameras- 4:00pm
Steve Belcher, Interim Chief
1. Management Policy, Training, and Purchasing Plan
2. Records Retention and Access Policy

. Public Comment (5 citizens, 3 minutes each) 4:25pm

. Adjourn 4:45pm



