STAFF REPORT

TO: Planning & Economic Development Committee DATE: November 15, 2016
VIA: Sam Powers, Director, Community & Economic Development
FROM: Jon Fillman, Economic Development Specialist

SUBJECT:  Consideration of Adjustment to In-Kind Support for Folk Heritage Committee

Summary Statement: Consideration of adjustment to the approved maximum in-kind support for event
partnership with Community Betterment Foundation, fiscal agent for the Folk Heritage Committee
(FHC) in year 2016.

Background: On May 27, 2014 Asheville City Council authorized the City Manager to execute a 3-year
partnership agreement with the Community Betterment Foundation, fiscal agent for the FHC, at an
approved maximum value of $13,000 per year for years 2014, 2015 and 2016.

At the Planning & Economic Development Committee meeting on September 20, 2016, staff requested
process direction and presented several options to address requests for adjustments to the approved
maximum in-kind support amounts for the City’s strategic event partners. The Committee elected to
review requests on a case-by-case basis.

Current State: The FHC has completed all programming for 2016. Based on the previously approved
contract of $13,000, the city’s in-kind support for FHC events in 2016 was exceeded by $4,663, bringing
the in-kind support for 2016 to $17,663, to cover all city fees and charges in the partnership agreement,
or with the City (Shindig on the Green) in 2016. The increased in-kind costs resulted from some new city
requirements that were not in effect at the time of the contract approval, including on site EMS services;
labor cost increases, and increased solid waste; and costs for additional parking meter closures and bike
rack rental.

The FHC has provided their Economic Impact Summary from 2016, attached as Exhibit A. The FHC has
asked staff to inform PED of the diversity of their crowds as evidenced in the following gallery:
http://www.citizen-times.com/picture-gallery/news/local/2016/09/04/shindig-on-the-green-sept-3-
2016/89865340/ In addition, FHC reports to have added one in-kind trade sponsor and two corporate
sponsors, one of whom has almost tripled their usual corporate sponsor contribution.

PED recommendations: Staff is seeking PED direction on recommendations to City Council, either to
authorize adjustment of in-kind support in the amount of $4,663 (total in-kind support of $17,663), partial
adjustment, in the amount of $2524 (total in-kind support of $15,524), or no adjustments to the existing
contract for the 2016 partnership year, resulting in a request for reimbursement to the City of $4,663 for
support overruns incurred for programming conducted under partnership with the City in 2016.



http://www.citizen-times.com/picture-gallery/news/local/2016/09/04/shindig-on-the-green-sept-3-2016/89865340/
http://www.citizen-times.com/picture-gallery/news/local/2016/09/04/shindig-on-the-green-sept-3-2016/89865340/

EXHIBIT A

Shindig on the Green’s Economic Impact on Buncombe County in 2016

From audience intercept interviews:

846 (55%) visitors
683 (45%) Buncombe County residents

Visitors spent $50,760 Average $60
Residents spent $10,245 Average $15
$40 on average spent by each of the 1,529 attendees

If 24,000 attendees:
24,000 x $40 = $960,000

If 40,000 attendees:
40,000 x $40 = $1,600,000

Provided by: Folk Heritage Committee



