
 

 

African American Heritage Commission 

Planning Retreat Agenda 

 

 

Introduction 

 Review of the Day’s Objectives & Materials Provided 

 Ground Rules – Commission will agree on these before we begin 

 The Asheville Way (see handout provided) – how does what you do 

assist in the city’s standards.    

 

City Strategic Goals Review (See copy of goals) 

 

Purpose of the AAHC (See Resolution) – Who are you and what is 

your role? 

 

Quick Introduction of Commission Members - Why you are a part of 

the AAHC.  What strengths and ideas do you bring to the table? 

 

Goals of the AAHC (See City Council Resolution) – What are you 

tasked to do? 

 

Discussion on Key Objectives to Assign Projects (Suggested Areas to 

Start the Discussion): 

 Travel and Tourism 

 Education 

 Sustainable Resource 

 Economic Development 
 

 Next Steps and Actions 

 Assign Tasks 

 Agree On Next Steps 

 Check in with all Members 
 


